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AGENDA

1. Review of April 1, 2014 Solutions Planning Team Meeting Summary – 5 Minutes




2. Steering Committee/MOC Updates – 5 Minutes

3. Communications Team Update – 15 Minutes
a. triSect Update
b. Central Florida Partnership Meeting

4. Legislative Update – 5 Minutes

5. Regulatory Committee Update – 5 Minutes

6. Sub-teams Update
a. Report: Stormwater Projects – 5 Minutes  
b. April 15 Training Workshop Summary – 5 Minutes
c. Sub-team Guidance Presentation to SC – 15 Minutes 
d. Solution Sub-team Information Sharing Update – 5 Minutes
e. Sub-team Membership Update – 5 Minutes  
7. GIS/Mapping – Demand Projections Map – 15 Minutes

8. CFWI Master Schedule – 5 Minutes

9. Environmental/Agriculture Stakeholders Update – 5 Minutes

10. Open Discussion - 20 Minutes

11. Review Schedule for Next Meeting – May 6, Teleconference/Webex

12. Public Comments
Audio conference information PLEASE DO NOT USE WEBEX INFORMATION USE NUMBER BELOW 
Dial In:			888 670 3525
Participants Code:	4586512275#
WEBEX Information
Topic: CFWI Teleconference/WEBEX 
Date: Tuesday, April 1, 2014 
Time: 2:00 pm, Eastern Daylight Time (New York, GMT-04:00) 
Meeting Number: 732 689 113 
Meeting Password: (This meeting does not require a password.) 

------------------------------------------------------- 
To join the online meeting (Now from mobile devices!) 
------------------------------------------------------- 
1. Go to https://swfwmd.webex.com/swfwmd/j.php?ED=287857592&UID=1802103712&RT=MiMxMQ%3D%3D 
2. If requested, enter your name and email address. 
3. If a password is required, enter the meeting password: (This meeting does not require a password.) 
4. Click "Join". 
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The Central Florida Water Initiative (CFWI) Solutions Planning Team held a meeting at 
2:00 p.m. on Thursday, April 1, via WebEx and Teleconference. 



		Team Members Present 

Robert Beltran, Southwest Florida Water Management District

Woody Boynton, St. Johns River Water Management District

Tom Beck, Florida Department of Environmental  Protection	

Len Lindahl, South Florida Water Management District 

Gary Fries, Polk County Utilities

Michael Minton, Attorney, Dean Mead

Andy Neff, Seminole County Environmental Services



Alternate Team Members Present

Teresa Remudo-Fries, Orange County Utilities



Team Members Absent 

Milissa Holland, Environmental Representative (alternate)

Bob Dallari, Seminole County Commission

Nancy Prine, Environmental Community



Other Participants Present

John Shearer, CFWI Facilitator

Jason Mickel, Southwest Florida Water Management District 

Ken Herd, Southwest Florida Water Management District

Jo Ann Jackson, Altamonte Springs 

Teresa Remudo-Fries, Orange County Utilities 



Other Participants via Teleconference

This list can be obtained upon request.



Recording Secretary

Lori Manuel, Southwest Florida Water Management District







1. Review of January Solutions Planning Team Meeting Summary 

Mr. Robert Beltran called the meeting to order.  He welcomed all public participants.  
Mr. Andy Neff commented that he would like to see the minutes reflect more of the communications during the meetings.  Mr. Beltran stated the Solutions team is not a sunshine body.  The Team approved the March 13, 2014 meeting summary. 



2. Steering Committee/MOC Update 

Mr. John Shearer provided a summary of the MOC group.  The next Steering Committee meeting is scheduled for April 25 at 9:30 a.m. at the TOHO Office.  The Steering Committee will be adopting each of the three governing board (SJRWMD/SFWMD/SWFWMD) plans.  The committee will discuss the sub teams’ scopes of work, addressing the pros and cons.  In addition, a demonstration of the Google Earth application that will link projects in the CFWI region will be presented.  He indicated the contract with Tri-Sect has been signed and they will be developing a scope of work.    He also indicated the Steering Committee will be modifying its format to allow for public comments.  



3. Communications Team Update

Ms. Colleen Thayer provided a summary regarding the status of the Communications Team activities.  The team met with Tri-Sect and local government representatives (Danny Kushmer; Nancy Christman and Bill Graef) for a kick off meeting.  Discussion included roles and responsibilities, identify gaps, discuss existing tools and future tools, outreach and the target audiences.   In addition, there was discussion regarding what is needed to integrate the work with the Regulatory and Solutions Teams and reporting the progress.      Mr. Beltran asked if the team bring their final plan to the Solutions Team and in what time frame.  Ms. Thayer responded affirmatively and indicated within a month.  She indicated the presentation needs to occur at a face-to-face meeting.  Mr. Beltran agreed.  



4. Legislative Update

Ms. Thayer gave an update on the legislative session.  She indicated the House and Senate are passing full budgets.  She stated the Senate Agricultural Committee has passed a bill on springs; however the House has not at this time.  Ms. Thayer indicated there is an environmental bill that was presented by Representative Patronis but the bill has been modified significantly in the Senate.   She also stated the proposed bill on reclaimed water has not passed at this time.  



5. Regulatory Committee Update

Mr. Len Lindahl provided an update of the Regulatory Committee.  He indicated the committee has been working on language as a rider for the Regional Water Supply Plan which allows each District control over its boundaries only.    



6. Sub Teams Update 

Mr. Ken Herd provided an update on the training that was done for the BOX software that will be utilized by the sub-teams.  He said there were approximately 50 people in attendance. A summary of this meeting is being drafted.  Mr. Neff commented the session went well, but each group will need to work closely together.   Mr. Herd stated the next workshop is scheduled for April 15 and will focus on process and tools being used to make sure the teams are aligned.  



a) Solutions Team Project Guidance - Mr. Herd provided a presentation and indicated this was presented at the Steering Committee.  Mr. Herd thanked the sub-team leaders for the assistance in coordination and providing feedback.  Discussion ensued regarding the focus on multi-jurisdictional projects and bundling smaller projects. Mr. Minton commented that it makes sense to bundle projects in close proximity.  Mr. Gary Fries stated that although a project may not be discussed at the Solutions Team meetings does not mean it is not going to be part of the Regional Water Supply Plan.  Ms. JoAnn Jackson commented that reuse is not fully considered in the groundwater model so she suggested using a “sensitivity” model run that will cover the benefits of the 85 projects that are not considered large regional projects.  This will assist in having a baseline for comparison.  Discussion ensued regarding the overall benefits of the projects and how they will work together, which is addressed in the 11 questions that were previously developed.  Mr. Herd suggested that some of the criteria may be eliminated as it may not be helpful in identifying projects, for example, cost benefits.    Mr. Beltran stated the intention today was to preview the presentation before going to the Steering Committee.  Ms. Jackson asked if the language is “and criteria” or “or criteria”.  Mr. Beltran responded that he will leave that up to the discretion of the teams, but his suggestion is that  it should be “or” because some criteria may not apply to every project.  

b) Report: Surface Water Sub-Team - Ms. Joanne Chamberlain provided a presentation on this sub team.  She indicated it was slightly different then the presentation shared with the Steering Committee.  Ms. Chamberlain asked for feedback regarding the goal that was presented by the surface water sub-team change from previous goal submitted to the Steering Committee.  She asked the team if they are okay with the modification.  It was agreed to finalize and present to steering committee.  Ms. Chamberlain presented concerns she is hearing. One concern is that the smaller projects may not get support.  And the second is that projects, rather than solutions, are being developed.  

c) Solutions Sub-Team Information Sharing Update - Mr. Herd provided visual information regarding the software Box which will allow the teams to share information.  He stated that anyone who goes on the CFWI web site can access information that is placed there.  Mr. Fries asked if it was password protected. Mr. Herd responded that you don’t have to log in to view the web browser.  Each sub team will have a link to the documents associated with their groups.  The next training is scheduled for April 15.




 

7. CFWI Master Schedule  

Mr. Beltran reviewed the current CFWI master schedule. He reminded the team the information is on the cfwiwater.com website.



8. Environmental/Agriculture Stakeholders Update

Mr. Beltran stated the meeting with the Agricultural Stakeholders is April 16.  
Mr. Jim Fletcher added it will be at 1:30 at the IFAS Extension office in Kissimmee.  Mr. Michael Minton requested a meeting with Mr. Beltran to set up something similar with the business community.  Mr. Beltran agreed.  



9. Open Discussion

Mr. Fletcher mentioned the several people have requested to be on sub-teams.  
Mr. Beltran stated that each discipline is comprised of two primary representatives and two alternates.  Any other others will go under other interested parties.  But approval is still contingent on the Steering Committee.  Mr. Beltran stated he will follow up with the people requesting membership.  



Mr. Fletcher also stated the EZ Guide will no longer be utilized as a conservation tool.  The SJRWMD tool, FAWCET will become the primary tool used for conservation BMP Measure Analysis.  Some discussion ensued.  Mr. Beltran stated he would research this.  



Mr. Neff stated he had more information regarding the placement of Alan Oyler on the sub-team and the current representation of Terry Dykehouse. Mr. Neff indicated Mr. Oyler will be considered an “Other Interested Member”.  Terry Dykehouse will remain on the Reclaimed sub-team.   Mr. Neff brought up some concerns that were addressed by the agricultural community.  He stated there is a concern that the model being used is not the appropriate tool when dealing with wetlands.  The model is better utilized on ridge lines where the cause and effect are clearer.  The other issue is with the conservation effort.  One thing the agricultural community wanted to stress is when dealing with conservation, not to lose site of the fact that there is an expectation from stakeholders that permit holders never lose the water that is conserved, it is retained for additional service later.  Mr. Beltran stated that that would be true as long as the permitted quantity is not from an alternative water supply source.  It is important not to lose site of the incentive of conservation.  Mr. Fletcher responded that the agricultural community is very concerned about water be taken away.  The agricultural community relies on those allocations.   He stated to Mr. Beltran to be aware this will be one of the challenges when meeting with the agricultural community.  



At this point, it was asked if there any public comments. Ms. Penny Bradshaw asked about the final deliverables the team is working toward.  Mr. Beltran indicated the team is not limiting or requiring a particular solution.  



10. Next Meeting

Next meeting scheduled as a teleconference on April 17 at 2:00 p.m., the location is still to be determined



The meeting was adjourned at 3:40 p.m.  
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